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AIMS: Year 1

Adam Dresmovski

Universty of Washington o RPlan; implement, and evaluate
currriculum: te prepare
piomedical researchers to
conductinterdisciplinany;
research.

Develop expertise off CIRAR
InVestigators i
interdisciplinany/ research.

iy
UNITED WE WIN

wen Potkin
s

AIMS: Years 2-3 AIMS: Year 3

s Conduct interdisciplinan/demoenstration
projectsirelated torthe prevention and control
ol antimicrobial resistancerand evaluate thieir:
OUCOMES.

Eermalize plans fox a
sustaimable

_ e Interdisciplinany Research
Implement dissemination and Consortium for

Implementauion strategies that assue the Antimicrobial Resistance.
suistainability andlexpansion oif CIRAR'S

interdisciplinany research projects: and

programs.

Background Tasamiocs

Lackof Wilng Paricpans o Dishcontves
Regulatory Burden Practica Limitations

IWe majer gaps that hinder the e
translation oif research to inmproved umemm :
healthroutcomes: the translation iirem

Pasic science to humean studies; and i i

frolm cliniﬁal researclzh 10 pll'abcltiCﬁ and ‘ p
policy. Theseltranslational bleocks Tarsin o Tl 0/ ‘
“impede efforts to apply science to Ok Do | e | ey ) ohan |
better human health'in a expeditious e ANV
fashion.”

. INICAl NTINUUM
(IoMI Clinical Research Roundtable, 2008) SN MESRAnG, mOU M

From Sung N, et.al. JAMA 2003; 289:1278




The Challenges

* Collaberative partnershipsshave a high
railupe rate

Visiblerchianges in population eutcomes (i.e:

reduced antibiotic resistance) may: take
longer than the life of the Center

TEre s an abSence of accuraterand
sensitive indicaters for many/ iISSUES ofi
concerni(e.q. effiect off an educational
campaign; on antibiotic UsE)

What Works?

Essentiall Structures

Comprised of assmall number af mulii=
prefessionallteams
Standardizedimetheds for planning,
communicating, convening meetings and
decision making andiregularly scheduled
meetings

Formal agreements; for data sharing and
other collabhoerative activities

Core administrative stafi andf structure

Externallfunding, ofiten from multiple sources

Multidisciplinary: Work in parallel or sequentially from
disciplinary-specific base to address common problem

Interdisciplinary: Work jointly from disciplinary-specific
basis to address common problem

Transdisciplinary: Work jointly using shared conceptual
framework drawing together disciplinary-specific theories,
concepts and approaches to address common problem

Natienal Study: el Partnership
Eunctioning

Survey: ol 8iL5 infiermants) in 638
pantnerships in existence >18 months
with at least 10/ partners

Partnershiprsyneray was most closely
related torleadership effectiveness and
pantnership efficiency. (i-e. gettingl stuiif
done)

Weiss, Anderson, Lasker 2002; Health Educ Behiay

Essential Processes

Clear and explicit shared research
goeals and ehjectives

Clear articulationrandragreement
regarding researnch oaps
Kinowledge andiexperience with the
change process

Acceptance;, validation, commitment,
Synergy: amongl collaboraters

Strong and clear leadershilp




Essential Processes Essential Outcomes

Contributions maderandirecogniized by all
PANESS

Minimallwasting| oiit time,, highly: efficient work
PIOCESSES s Veasurablework products,

Participants exchangelideas outside of including publications,
regularmeetings dissertations; presentations
Activennvelvement off students andfunded grants

Team members receive formal traming|in

interdisciplinary/research

Memlers, understand the values and

Viewpoints of others

Year 1: preparing for The Model: CIRAR Conceptual Underpinnings
Interdisciplinany: Research

s Studies are lacking regarding
— Success) of collaborativerand other
appreaches

— Assessmient off a comprehensive, step- e
By-step pathway o collaboration POPULATIONS

o Thie fiist order of business
— A model hild
— Anjaction plan

— Anlevaluation plan
Lasker & Weiss. J Urbani Health 2008

IONAL RESEARCH

Student Invelvement

s Students are active members, off
Executive Committee

s |nfectious disease fellow, doctoral
nursing student; doctoral public health
student

o Assist i identifying appropmate
neworks




The Action Plan: Content

o Conceptual underpinnings oii
interdisciplinany researchiand the Center;
Definitions oif collaboration;, interdisciplinary:
research

State-of-the-science literature reviews of
collaborative researchi (including effects of
collaboration onreutcomes)

Viedels; off collaberation and characteristics
off successiiul collaberative projects

Curreulum (shared)

Applications off infermation technelogy,
Econoemic / cost:analy/sis; fior
interdisciplinany: research
Incorpoerating health SErICeEs, systems
and policy: researchiwithrclinical and
PASIC SCIENCES

Ethics offinterdisciplinany researchi,
includingl jeint: autherships, sharing
intellectual property,

Seminar Series

“Research Perspectives o Antibiotic
Resistance™ spensolied by the Center
withh widespread outreach

Presentations by, members oii the
research teami (Executive Committee,
Expert Liaisons, External Advisory,
Committee) and additional experts

Content

Barriers to collabvoration; Conflict
Resolution

Viethoeds te measure effectiVENeSS off
interdisciplimany research
Understandiing perspectives, research
prierities and focus; of Varous
disciplines

Curnculitm (shared)

Collaboerative research and targeted
communication for underserved /
Vulnerahle pepulations

Cognate, research design and
methedelegy and tepicallinfemnmnation
on antimicrobial resistance

Seminar llopics:
Research Perspectives on
Antibietic Resistance
Biclegical
Socielegical/Culiiuial

Educationall (practice guidelines, public
media and educational’campaigns)

Poliicy andipubklic healith

Healthcare systemss

Pharmaceutical (drugl development)
Epidemilelogical/Community outreach




Pessible lask Gloups

» Netwoerking/Outreach

» Gap Analysis/Research Agenda

o Seminar Senes
o Evaluatien Greup

Gap Analysis/Research
Agenda

s Conducts therough
review/ oifliesearchion
antibiotic resistance,
identifies gaps and an
interdisciplinany
research agendastorfill
these gaps

Evaluation of
Collaborative Process

* Develops and conducts
evaluation plansoiithie
SUCCESS) oif the Center’s
collaboration

Netwoerking/Outreach Group

* |dentifies appropriatenntermal
and externallgroups (€.
departments; corporate,
oliganizationsy individuals)with
whichithe Center should
interfiace. Makes and
implements a plan ferliaisen
Withr these groups

Seminar Series

Develops andfsustains:a
Seminar seres which
includes interdisciplinany:
research perspectives on
antibietic resistance and on
priepanng interdisciplinany,
researchers

The Evaluation Plan

Components of a Partnership to Be Evaluated

Individual
Empowerment

Bridging Ties

Synergy




Evaluation: Plan

* | Year' 1, compoenents to be evaluated
include
— Leadership and management
— Criticall characteristics of the process
Evaluation metheds

— Several paper-and-pencil teels ter measure
team functioninglandileadership

— Qualitative assessment off team
(ehsenvation)

Work Products: Year 4

Establishrappropriate networks/links

ldentify researchrgaps/begin research
agenda

Develop semings series; - Research
Perspectives en Antibiotic Resistance”
Each working group completes; at least
one publishablepaper

Funding prienities and process for pilot
siudies

Vieetingss: Year 1

* Monthly:meetings: off Executive
Commitiee and External
Liaisens (and other groups as
needed)

One meetingleach: University,
Oversight Grouprand External
Adviserny: Council

Working group meetings as
agreed by group

6

OK;, offrand running

*hove and beyond the cal of duty”™




