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THE CONFERENCE



APRIL 24, 2009
NEW YORK ACADEMY OF SCIENCES

 Funder: AHRQ (R13 HS018099) Q ( )
 Organizers: Stone, Larson, Glied, Saiman
 Participants: 33 national experts/leaders in 

infection control and health policy
 Speakers: Representatives from CMS (Valuck) 

and CDC (Horan) and national experts in quality and CDC (Horan) and national experts in quality 
improvement (Dudley), organizational learning 
(Nembhard) and health economics (Glied)



CONFERENCE FORMAT

 Morning Presentations Morning Presentations
 “CMS’ Progress toward Value-based 

Purchasing”
 “Measuring Healthcare-associated Infections”eas g ea ca e assoc a e  ec o s
 “Using Incentives to Reduce the Rate of HAI”

 Morning “Breakout” Session
 Discussion of presentations and key questions  Discussion of presentations and key questions 

in pre-assigned groups of 8-10 participants; 
each group reported their ideas/findings to all 
participants

Af   Afternoon Presentations
 “Creating an Environment for Learning, 

Innovation, and Successful Implementation in 
Organizations”Organizations

 “Other Payer and Provider Responses to the 
CMS HAI Rule”

 Afternoon “Breakout” Session Afternoon Breakout  Session
 Participants kept same grouping for afternoon 

discussion



PRESENTATIONS & KEY QUESTIONS
Morning Session































MORNING DISCUSSION QUESTIONSMORNING DISCUSSION QUESTIONS

 What are the key research questions (gaps in what we 
k  l t d t  f f  d HAI)? know related to pay-for-performance and HAI)? 

 What types of research designs are needed to answer 
th  ti ? these questions? 

 What are the important methodological issues that 
should be addressed (designs  data sources  etc )? should be addressed (designs, data sources, etc.)? 

 How are these methodological issues similar/different 
across hospital-acquired conditions (what is infection-across hospital acquired conditions (what is infection
specific)? 

 How and when do we measure success (use surrogate 
d i )?endpoints)?



PRESENTATIONS & KEY QUESTIONS
Afternoon Session























AFTERNOON DISCUSSION QUESTIONS
 What are the potential responses by payers, providers (intended 

and unintended consequences)? 

 What should hospitals be doing to ensure lower HAI and costs? What should hospitals be doing to ensure lower HAI and costs?

 What are the potential barriers/facilitators to obtain desired 
behaviors? 

 What are the highest priority topics for research to assess the 
impact of the CMS regulations in relation to HAI?  In relation to 
other hospital-acquired conditions?

 Given the discussion this afternoon, does this change any of the 
conclusions/discussion from the morning?  

 What role(s) should executive leaders, unit/team leaders and staff 
play in change efforts? 

Wh t h ll  i t t  t d i  i l t ti  ff t  i  thi   What challenges exist to studying implementation efforts in this 
setting, and how might they be addressed?



DEVELOPING THE
RESEARCH AGENDA



DATA COLLECTION & ANALYSIS

 Data Collection
 Audio recordings and transcriptions of 

presentations and Q&Apresentations and Q&A
 Notes from “breakout” sessions
 Audio recordings and transcriptions of 

each “breakout” groups’ reports to all each breakout” groups’ reports to all 
participants

 Data Analysis
 Data were analyzed by two reviewers 

using thematic content analysis (Nvivo) 
to identify gaps in current knowledge y g p g
and specific research questions

 Results were summarized to identify 
common themes and research prioritiesp



THE RESEARCH AGENDA
Research issues and gaps identified by workshop 
participants



CONCEPTUAL FRAMEWORK FOR CMS 
CHANGE IN REIMBURSEMENTCHANGE IN REIMBURSEMENT

Environmental Factors
•Payment, Regulatory, 
and Market Factorsand Market Factors

Stimulus Incentive Predisposing Factors
P ti t Ch t i tiSt u us ce t ve

•CMS Change in 
Reimbursement

•Patient CharacteristicsOrganization Factors
Leader Behavior

Organizational CultureOrganizational Culture

Staff Behavior

Change in Outcomes
•Clinical•Clinical
•Staff
•Financial
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